Cardiff and Vale Mental Health Forum
Terms of Reference
Membership

· Full members: Any voluntary sector group operating in Cardiff and the Vale of Glamorgan with an interest in mental health issues in relation to adults, older people or children and young people, including service user and carer groups.

· Observer members: Members of statutory sector or independent organisations. (Observer members are welcome to attend and join in debate but have no voting rights)

Aims

· Share information and generate debate on a range of mental health issues, including sharing good practice, developments in mental health policy, legislation, planning and funding.
· Promote the views and voice of the Forum to influence decision making on a national and local level

· Enable joint working amongst voluntary agencies and with other parties – e,g statutory sector, service users and carers, and support development of new joint initiatives
· Work together to identify gaps and improve the capacity of the sector to respond to the needs of people with mental health problems.
· Influence change- though for example, influencing policy, responding to consultations
Principles
The Mental Health Forum has adopted the Charter for Mental Health for Cardiff and the Vale of Glamorgan (attached)
Members will work to the following principles:

· Service user centred services, responsive to the needs of people with lived mental health experience, both mental health service users and carers

· Service users and carers must have the opportunity to be involved in the planning and delivery of those services both on the collective and individual level, strategic and operational, taking account of the ‘ladder of involvement’ and co-production
· Services must be delivered in a way that allows service users to have as much control over their life as possible, maintaining a person’s dignity and self esteem, and respecting their viewpoint and choice

· The voluntary sector must aim to be person centred, offer a variety of responses within their services in order to meet individual need

· Services must aim to be both empowering and flexible in meeting those needs – working within an ethos of social inclusion and recovery

· The sector must work to dispel myths and reduce stigma within the wider community

· Services must adopt a holistic approach to mental health and people in mental distress

· The voluntary sector must retain its autonomy and independent perspective.

· The sector works with a commitment to partnership working

Meetings

· The Forum meets monthly 
· Every third month the Forum meets in the Vale of Glamorgan,  when meetings are face to face 
· Priorities will be decided annually through the Mental Health Forum review and action plan
Officers and Representatives

· The Forum will elect 2 co –chairs and any other officers that the Forum considers necessary on an annual basis

· The Forum will elect representatives on a regular basis annually to the joint planning groups for mental health, e.g. the Mental Health Partnership Board,  the Joint Operational Group (older people), and to other bodies and groups as necessary.

· Where formal decisions are required, the Forum meeting will be considered quorate where 5 full member organisations are present, not including cavamh.
Where a consensus cannot be reached on an issue of importance, and where consensus is required, the decision may be made by simple majority vote – one vote per full member organisation represented. The Director of cavamh will be entitled to vote.

· The Chairs and the director will meet regularly to oversee the work / meetings of the Forum.

Amendments to Terms of Reference
· Any amendments to the terms of reference will be agreed by a simple majority vote.

Dissolution
· The Forum may be dissolved at a meeting called for that purpose.

· A months notice in writing must be given of any meeting to dissolve the Forum.

· The decision to dissolve the Forum will be made by two thirds majority of full members attending the meeting. The Mental Health Development officer cavamh Director will be entitled to vote.
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